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STRATEGIC PLAN 
November 2006 to 2009
MISSION

PRODUCING CHAMPIONS

GAME DEVELOPMENT

EFFECTIVE ADMINISTRATION

FINANCE

MISSION STATEMENT                                       
The mission of Hockey Manawatu Incorporated is to provide maximum participation and Involvement through achievement for all people to be involved in hockey in the Manawatu Region.
This will be achieved through:

· Increased participation through involvement of all
· Optimum development of resources available to the sport

· Building partnerships with key stakeholders

· Effective and efficient administration

· Leadership

· Fostering and developing new growth in all areas of the sport

· A planned approach to facility development and management in existing and future facilities including secondary schools and Central Region associations.

· Structured Marketing and Sponsorship programme

· Scholarship programme to foster and encourage participation within Manawatu

PRODUCING CHAMPIONS
Elite Competition

Objectives

· Mystics Women to win National Hockey League back to back  by 2009
· Mavericks Men to be in the top 3 to National Hockey League by 2008
· Manawatu Youth representative teams to finish in top 5 in each age group each year from 2008 onwards

· Manawatu Junior representative teams to finish in top 5 in each age group each year from 2003 onwards

· Maintain at least three Manawatu representatives in each of the senior, academy and age group national squads
· Player pathways for future development of elite programme
· Coaching, Umpiring & management pathways for Elite performers
Objective – Manawatu Women to win National Hockey League by 2007
Strategies
· Recruit and appoint qualified coaching staff (Level 2) to Head Coach role

· Development of coaching staff with management staff who are skilled and efficient

· Provide clear job descriptions and key performance indicators for both coaching and management

· Review the performance of the Head Coach annually

· Implement successful fundraising and sponsorship campaigns to ensure cost is no barrier to success

· Recruit and identify individual players who will enhance team performance

· Provide all players with necessary resources and support to allow optimum performance

· Retain elite players in the region by forming partnerships with employment and education providers and facilitate opportunities for players outside hockey

Objective – C
Strategies

· Recruit and appoint qualified coaching staff (Level 2) to Head Coach role

· Developing coaching staff with management staff who are skilled and efficient

· Provide clear job descriptions and key performance indicators for both coaching and management

· Review the performance of the Head Coach annually

· Implement successful fundraising and sponsorship campaigns to ensure cost is no barrier to success

· Recruit and identify individual players who will enhance team performance

· Provide all players with necessary resources and support to allow optimum performance

· Retain elite players in the region by forming partnerships with employment and education providers and facilitate opportunities for players outside hockey

· Successfully utilise the draft system to ensure the best available players are selected to the squad

Objective - Manawatu Youth representative teams to finish in top 5 in each age group each year from 2008 onwards

Strategies

· Identify and train coaches (ideally Level 2) to be appointed to Head Coach role at each age group

· Identify and train coaches (Level 1) to be appointed to assistant coach and development coach role at each age group and continue their PDO
· To fully utilise the network of coaches within the region to assist appointed youth coaches

· Facilitate Academies for identified youth players in summer, autumn and winter school holiday periods.

· Facilitate elite representative academy between Term 2 and 3 to assist with final identification of players for respective NZHF tournaments  

· To have “A” and “Development” teams in Under 18 and Under 15 age groups for both boys and girls

· To attend all national and development tournaments sanctioned by NZHF each year

· To utilise all aspects of sports science to enhance performance

Objective - Manawatu Junior representative teams to finish in top 5 in each age group each year from 2008 onwards

Strategies
· Identify and train coaches (ideally Level 2) to be appointed to Head Coach role at each age group

· Identify and train coaches (Level 1) to be appointed to assistant coach and development coach role at each age group and provide other PDO opportunities
· To fully utilise the network of coaches within the region to assist appointed youth coaches

· Facilitate Academies for identified youth players in summer, autumn and winter school holiday periods.

· Facilitate elite representative academy between Term 2 and 3 to assist with final identification of players for respective NZHF tournaments

· All Junior representative teams to participate in Manawatu secondary school competitions during Term 2 and Term 3  

· To have “A” and “Development” teams in Year 8 and under and Year 6 and under age groups for both boys and girls

· To attend all national and development tournaments sanctioned by NZHF each year

· To utilise all aspects of sports science to enhance performance

Objective – Maintain at least two Manawatu representatives in each of the senior, academy and age group squads

Strategies
· Conduct detailed analysis of player ability at junior and youth academies

· Encourage successful pathways from secondary school competitions to club competitions for all identified players

· Provide all elite players with performance analysis throughout the season and evaluation of progress at the completion of each season

· Conduct elite coaching sessions for identified players

· Provide senior mentors for each identified youth players

· Ensure all aspects of sports science are made available to identified players

· Support elite players through sourcing funding and sponsorship opportunities to offset any costs associated with elite competition or academies

· Provide players forum on competitions and provide direct feedback to NZHF

· Provide a video feedback and training forum for young representative players

GAME DEVELOPMENT
Regional Competitions

Club Competitions

School Competitions

Coaching
Umpires
Objectives

· To provide both Men and Women Premier club teams with the highest level of competition

· To ensure an effective administration  of structured leagues

· Communicate leagues effectively

· Ensure rules, regulations and commitments are known by each league segment

· Institute a professional coaching structure

· To recruit, retain and develop umpire base

· To Develop the Manawatu Academy to retain 14-18yr old players within the region

· Develop up to 4 Regional Development Officers to provide a sustainable platform for youth development

· Development of a Manawatu Academy for the future development of potential Representative and Elite Players

· Development of pathways, organisation of policies and procedures to facilitate Pathways 

Objective – to provide both men and women premier club teams with the highest level of competition

Strategies
· Facilitate player’s forum twice yearly to gain feedback on current and future league set-up.

· Facilitate club forum monthly to assess and evaluate competition structures

· Investigate feasibility of competition within both Central Districts region and Wellington region

· Tender for all forms of league management within the Central Districts region

· Encourage the development of club coaching structures and provide coach education courses aimed specifically at club level

· Employ a Central administrator based in Palmerston North

· More pre season Tournaments to encourage support and growth within the region

Objective – to ensure an effective administration of structured leagues
Strategies
· Gain input from each of the league segments – clubs and secondary schools

· Develop and communicate considered plan and timetable for each season

· Identify contact person for each league segment 

Objective – communicate league effectively

Strategies
· Continue to maintain and improve efficient web based fixtures programme

· Develop timeline for entries and co-ordination of pre-season information for leagues

· Post results and fixtures in all possible forms of media

Objective - Ensure rules, regulations and commitments are known by each league segment

Strategies
· Develop club handbook with all rulings and regulations published

· Post all regulations on web site

· Develop monthly club education meetings to inform clubs of rule developments

· Ensure detailed timeline is in place, indicating key dates and commitments

· Identify key contact person within each club to ensure information is accumulated by clubs and flows to players within the club

Objective – Institute a professional coaching structure
Strategies
· Identify, recruit and appoint a full-time Director of Coaching in 2007 (Coachforce)
· Recruit and appoint qualified coaching staff (Level 2) to Head Coach role for all representative teams

· Support coaching staff with management staff who are skilled and efficient for all representative teams develop a Professional Development Opportunities scheme for all Coaches/manages/Umpires within the Region
· Conduct Level 0, Level 1 and Level 2 courses in the Manawatu region

· Administer and co-ordinate school holiday participation programmes

· Develop and upskill the Regional Development Officers through a range of Coaching Courses

· Facilitate Academies for identified youth players in summer, autumn and winter school holiday periods.

· Facilitate elite representative academy between Term 2 and 3 to assist with final identification of players for respective NZHF tournaments

· Gain funding for part-time coaches and implement commission based structure for coaches developing client base

· Develop a series of best practice lesson plans and market to schools

· Implement quality control programme covering structure and delivery

· Develop web based coaches bulletin and information

· Facilitate coaching opportunities within Central Districts area

Objective - To recruit, retain and develop umpire base 

Strategies
· Identify elite and developing umpires

· Provide annual evaluation of umpiring

· Identify the needs of elite umpires

· Provide opportunities for elite umpires to gain international and national experience

· Develop a mentoring programme involving past and current umpires

· Develop umpire education courses that are relevant to volunteer umpires

· Collect, collate and analyse umpire information annually

· Develop umpire education courses that reflect the needs at all levels

· Secure Sponsorship for the Umpires within Manawatu Region by 2008

· Provide Video Analysis tool and workshop to assist in developing Umpires
· Provision of more workshops within Manawatu

EFFECTIVE ADMINISTRATION
Governance

Operational Management

Councils

Clubs and schools
Objectives

· To provide leadership through policy

· Create a management model for enhanced growth in clubs and schools

· Define and develop a model for club administration

· Develop Regional Development Role

· Defined 4 and 6 week program base for Player development through Cluster involvement

· Provision of a Manawatu Region wide Hockey Festival 3 times a year.

· Enable Regional Development Officers to become independent cost centres

· Provision of Summer Camps
· Provision of in-service days for teaching staff through Tertiary institutions

· Marketing tool to allow Clubs one-stop shop for all their Hockey resources

· Online Web shopping basket to drive business through and allow schools a booking system with RDO’s

Objective - Leadership through policy

Strategies
· Clearly define the role and responsibilities of board and operational management

· Produce and review Hockey Manawatu policies annually

· Create a Board policy and operations manual

· Create a Board sub-committee to ensure ongoing review of policy procedures

Objective – Create a management model for enhanced growth in clubs and schools 

Strategies
· Establish and recognise the role of club council, secondary school council, junior council and umpire council

· Maintain direct communication with councils through Board or management representation

· Provide direction and support to development of club administration, management and strategic plans

· Develop club administration, coaching and finance protocols and templates

· Produce a club administration manual

· Establish Regional Development Officer’s within the clusters to provide a comprehensive program of core skill programmes

· Provide resources for the schools to further develop the players and Teachers within the clusters.

Objective - Define and develop a model for club administration

Strategies
· Survey and collate club policies and procedures

· Promote a model for club administration and structure

FINANCE
Budgets

Reserves

Sponsors and marketing

Objectives

· To increase and consolidate financial reserves

· Develop and generate new income streams

· Assess and develop financial policies for club sustainability

· Marketing and Sponsorship proposal for revenue streams

· Effective Targets and commission recognition for individuals/Clubs

· More effective usage of the Bar and canteen facilities

· Shopping facility for events, competitions, goods, products, courses 

Objective – to increase and consolidate financial reserves

Strategies
Maintain $55,000 in financial reserves
Develop financial controls to ensure accurate income streams
Develop capital development reserves targeted for building and development projects of $18,000 annually
Recruit specific financial knowledge to governance Board

Establish a separate Turf maintenance Trust to hold the turf fees and maintain the Turfs in a separate governance board from Hockey Manawatu Inc.
Objective – develop and generate new income streams

Strategies
Produce a marketing plan to highlight hockey products and resources
· Attempt to generate income from sale of hockey products

· Develop and utilise website for marketing and income 

· Utilise fully stadium advertising opportunities

· Develop sponsorship partnerships in key sponsorship opportunities including Mysticks, Mavericks, Youth Representatives and leagues

· Assess viability of stadium naming rights and sponsorship partnership

· Form marketing sub-committee utilising existing hockey contacts with Palmerston North business community

Objective - Assess and develop financial policies for club sustainability
Strategies
· Produce club finance template and protocols

· Assist clubs with marketing and sponsorship plans

HOCKEY MANAWATU GOVERNANCE STRUCTURE
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